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TAKING THE CHURCH TO WHERE  
IT’S NOT. . . BY 2020

God has chosen people from every nation and 
every tribe. And Christ commands us to bring 
them the good news. That’s why Bethany 

International has undertaken an enormous goal: To 
reach 500 unreached people groups by 2020. 

We call this goal Engage500. It is our plan to mobilize 
workers around the globe, by preparing workers, 
launching ministries, sending missionaries, and 
partnering with organizations, donors, and local 
people to see thriving bodies of believers raised up in 
places where presently there are none. 

This daring goal parallels Bethany’s beginnings, when 
Pastor Ted Hegre challenged a small fellowship of just 
five families to send out 100 missionaries. 

 

Our criteria for going into an unreached area are:
•	 Fewer than 0.5% of  the people are Christian
•	 No or little other Christian witness
•	 Proximity to our workers for sustained impact

You can be part of this incredible work of God that 
has already seen so much success.

While most parts of 

the world have at least 

some Christian witness, 

whole tribes and ethnic 

groups have no local 

church, few (if any) 

Christian believers, 

and no access to the 

Gospel. In fact, of the 

17,000 known ethnic 

groups, 6,000 are 

considered unreached. 

We believe we are part 

of God’s plan to bring 

them His love.

TAKING THE CHURCH TO WHERE IT IS NOT

What is an 
Unreached 
People Group?



Strategy

Engage500 is a global effort 
with leadership coming 
from a number of nations 

in Asia, Africa, North America, 
South America, and South Asia.  

We have conducted on-the-
ground research, evaluating 
whether we have the right 
conditions and resources available 
to link our partners with specific 

unreached peoples. We have 
identified a number of strategic 
opportunities for starting new 
schools to train competent 
missionaries in new areas close 
to unengaged people groups. 

Bethany and its partners use an 
efficient and effective strategy to 
bring training and sending efforts 
into regional hubs where we can 

encourage, develop, and care for 
local missionaries.  

All of this detailed effort has 
been made to create a plan to 
systematically engage 231 new 
unreached people groups, 
along with the 269 people groups 
with whom we currently work, 
by 2020. 

The



PREPARE
The first strategy is to train 
and send thousands of 
Kingdom workers worldwide 
to impact the least reached 
people groups for Christ. 

EQUIPPREPARE

PARTNER

LAUNCH

LAUNCH EQUIP
The second strategy is 
developing hubs to serve as 
strategically placed regional 
“basecamps” for launching 
workers from many nations 
to many nations.

From researchers to trainers to 
field personnel to evangelism 
and discipleship tools, we 
have specific strategies for 
equipping the workforce 
that will help us to reach our 
Engage500 goal. 

PARTNER
We have global partners 
working in 66 countries that 
focus on training and sending 
missionaries to work in least-
reached areas.  

OUR NEXT STEPS



OUR ROADMAP FOR  
ENGAGE500

PREPARE: Recruit and Train Workers

We begin by recruiting and training thousands of missionaries 
worldwide. We already have 300 mission training schools in 29 countries. 
And our own Bethany Global University (BGU) has been preparing cross-
cultural missionaries for XX years. 

BGU is completely focused on training and equipping future missionaries. 
Its hands-on approach is unique. Every student participates in a Global 
Internship that gives them the opportunity to spend 16 months overseas, 

learn a foreign language, partner with local ministries and become 
interculturally minded Christians.

Our overseas mission schools help new disciples become disciple-makers 
among their own people. The multiplying effect of this effort is almost 
beyond imagination. 

LAUNCH: Send Workers Into the Gap

We will launch those new missionaries from 15 to 20 Gateway Access 
Platforms (GAPs) around the world, in partnership with the national 
church to meet the Engage500 goal. 

A GAP is a strategically placed regional basecamp for training and launching 
workers. It provides us local access to the unreached peoples of a given region, 
or to the national church, or in many cases to both. GAPs are equipped to 
launch ministries to multiple people groups from a single point of stability.  

While each GAP has a unique geographical and cultural context, all of them 
have several things in common. They give us local access to the unreached 
peoples of a given region, or to the national church, or in many cases to 
both. They operate with a clear unity of vision. They facilitate a diversity 
of ministries and they create synergy through intentional collaboration.  

By deploying our resources through these platforms, we can work in the 
gaps where the Kingdom does not exist. 



EQUIP: Provide Every Needed Resource

We plan to equip those we send with every available resource for making new disciples.

One example of the resources we offer is our print-on-demand (POD) hardware and software ministry, 
Publish4All (P4A).  P4A lets local leaders access and print biblical content right at the point of distribution. 
Imagine being able to set up a Christian book store with its own print shop almost anywhere in the world. 
The cost of set-up is low. An entrepreneurial believer in the area can make money to provide for his or her 
family and for further ministry. And P4A ensures that quality content—Bible studies, discipleship materials and 
more—is available where it’s needed most. 

PARTNER: Multiply Our Effectiveness

We collaborate with global partners. These ministries work in extremely challenging places with limited 
resources. Engage500 brings the power of a shared vision to engage unreached peoples and, with your help, it 
provides needed resources to help accomplish that vision. You are our partner, too. Those who pray, those who 
give, those who tell Bethany’s story to others—your faith and support sustain us. 
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       After this I looked, and there before me was a 
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For each investment of just $20,000 
PER YEAR, we can reach one more 
unreached group by 2020.

$12,000,000
OUR ENGAGE500 TOTAL 
FINANCIAL GOAL

Using these proven, effective 
strategies, Bethany can reach one 
unreached people group for just 

$60,000 spread over three years. This is an 
astonishingly small amount. In three years, 
using our Engage500 strategy, we can establish 
presence among an unreached people group 
and see sustainable impact.

In fact, based on our experience, your 
investment will be multiplied greatly. Because 
our goal isn’t just to help new believers come 
to Christ. We will make those believers 
disciple-makers themselves. Their families 
will be won to Christ. They will plant new 
churches. The impact will spread like fire.

You’re invited to join us on this Kingdom 
assignment. 

ENGAGE500: YOU HAVE A 
PART TO PLAY!

           How, then, can they call on the one they have not believed in? And 
how can they believe in the one of whom they have not heard? And how 
can they hear without someone preaching to them? And how can anyone 
preach unless they are sent? As it is written: “How beautiful are the feet 
of those who bring good news!
            							       – ROMANS 10:14-15
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A Letter from 
Dan Brokke

Dear Friend,

God is doing a marvelous work through your 
support of Bethany International. I am so grateful 
for your partnership with us. 

I hope you will prayerfully examine this 
description of our Engage500 strategy to reach 
as many as 500 unreached people groups with 
the good news of Jesus’ love by the year 2020.

Think of the incredible impact we can 
have by training new, disciple-making 
missionaries—including many who are already 
part of the culture. 

One of Bethany’s missionaries, Steve Hyde, grew 

up as a missionary kid in the Philippines. 
After Steve had begun his work with us in 
Cambodia, he received word that his father 
had been murdered by Muslim extremists. 
Steve knew how much his father loved the 
Filipino tribal people and how much he 
wanted them to know Christ. So he took on his 
Dad’s training ministry in Mindanao. Over the 
years this ministry has opened more than 100 
schools to assist Philippine nationals advance 
the Gospel in their area.

When Steve learned about Engage500 he decided 
to turn his ministry in the Philippines over to 
others so he could replicate its success in the 
country of Nepal, which has about 430 unreached 
people groups. What a wonderful prospect!

God is raising up many more men and women 
like Steve. Our job is to prepare, launch, and 
equip them for ministry. 

I’m convinced this is an effort that will glorify 
God for eternity.

I hope you will partner with us on this adventure. 
Thank you for considering a special gift to 
support Engage500. Together, we will reach 
the unreached!

President, Bethany International



         No matter who we are, we are called to be 
workers together with God in His great program 
of rescue and recovery — the evangelization of 
the whole world. 
					         T.A. Hegre, founder
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