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Dear Friend,

At Hope Network, meaningful and purposeful
work is carried out on a daily basis by

our employees. As Chair of both Board of
Trustees and Foundation Board of Directors,
| see the incredible impact of providing
specialized care across Michigan to 25,0
individuals annually.

Hope Network is making strides in Energy
Efficiency, Sustainability and Green Jobs so
we can be sure to be there if you or anyone
you know needs us in the future. By becoming
a “greener” organization, Hope Network

is reducing energy expenditures, training
individuals for Green Jobs, and reducing waste
by staff recycling initiatives.

Dan DeVos,
Hope Network
Foundation Board Chair

A glance inside and you'll quickly learn about
all the great motion the non-profit has already.
On behalf of Hope Network, | reach out to

you — asking you to partner with us in fulfilling
our mission as a Christian organization

FOUNDATION

to err&er people with disabilities and
disadvantages to achieve their highest level
of independence. With your donation, you will
help others in Michigan experience the same
quality expert care. For your convenience, a
gift envelope is enclosed.

Please help us touch more lives in 2012
and let me hear from you soon with your

year-end gift.

With thanks,
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Dan DeVos, Chair



Green Initiatives

counties. The team monitors and
analyzes the monthly utilities data to
highlight energy saving opportunities
and relies on energy audits to
identify locations that could benefit

Green Initiatives are a Win-Win

What started with a simple idea
of tracking every Hope Network
location’s gas, electric, water, and

roileted Sings +rmm Grien
y\frhauhves Trmglates into:

+ 43,000 specialized rides to critical medical appointments for people with
mobility impairments.

+ mental health crisis recovery care for 347 people.

* 3 a2 years of full time residential care for individuals with a traumatic
brain injury.

trash usage has propelled into a
statewide energy efficiency project
that will position the organization to
increase its sustainability efforts.
The Green Initiative is expected

to yield hundreds of thousands

of dollars in savings each year to
benefit the people we serve.

from additional improvements.
Energy efficient lighting, windows,
doors, improved insulation, venting
and HVAC equipment are just

some of the improvements being
considered to enhance energy usage
statewide. Proceeds from Hope
Network Foundation’s Annual Golf
Classic helped fund Phase One of
the project, which included replacing
light fixtures and bulbs at four larger
Hope Network locations. This small
change is expected to yield more
than $50,000 in savings annually.

Hope Network’s facilities team,
led by Doug Stout, is charged

with maintaining and improving
more than 240 locations in 75

To continue, additional funding is
needed to fuel the initial investment
that will jump start a significant
return - early projections are

estimating that if Hope Network
reduces energy usage by 20%, more
than $600,000 each year could be
redirected to programs and services.
Those savings would ultimately
benefit the more than 25,000 people
Hope Network currently serves, as
well as expand services to additional
people living in our communities.

Green is Not a Destination,
It's a Journey

Hope Network’s own Services
Corp. provides janitorial services
to businesses and government
sites using green clean methods
and technology learned through

3 easy ways to make a contribution
to Hope Network this holiday season!

1) Visit www.hopenetwork.org/donate
2) Scan the QR code
3) Use the enclosed envelope




the Green Clean Institute training
program. These methods improve
indoor air quality and reduce waste
generated by traditional cleaning
techniques, which can be upwards of
6 billion pounds of chemicals a year,
and 4.5 billion pounds of janitorial
paper. By using alternative materials,
companies applying Green Clean
methods save 27 million trees a year.

Since 2002, Hope Network’s
janitorial program has trained
and certified more than 200
individuals with disabilities or
disadvantages and employs 31
individuals at sites including
the Gerald R. Ford Presidential
Museum, Gerald R. Ford
Federal Building and Court
House, the Veteran’s Outpatient
Clinic, the FAA Airport control
tower and Flight Standards
district office, and the Walker
Army Reserve Center.

In 2008, Services Corporation was
the first company in Michigan to

be awarded the Green Clean Firm
Certification, and received the GSA/
NISH Partners in Service Excellence
Award, in part for our green practices.
In 2010, Services Corp. received Gold
Level Certification for outstanding
service, one of only 50 firms in North
America with this designation.

Health & Wellness

The Drive to Give Back

On February 21, 2009 Jon Turner
and his wife Allison were in a near
fatal car crash. Their injuries were
so severe that first responders

at the scene didn’t think Allison
would even make it to the hospital.
They suffered an array of injuries—
shattered bones, a concussion,
muscle and organ damage, a

Golf Outing Kicks Off Green
Project

In July, Hope Network proudly hosted
the 26th Annual Golf Classic at
Blythefield Country Club. With a

new venue and 176 golfers, Hope
Network was able to raise $65,000 to
kick-off the first phase of the Energy
Efficiency project — replacing light
fixtures and bulbs at four of Hope
Network’s largest locations.

The entire outing was carefully
planned to carry out the “green”
theme including recycled paper and
Blythefield’s electric versus gas carts.

I[ronman Triathlete Jon Turner

fractured vertebra. But the injury
that most affected their lives was
Allison’s traumatic brain injury.

After a month-long stay at Mary

Free Bed, Allison went on to Hope
Network Rehabilitation Services in
Grand Rapids for three months of
intensive therapy. Jon was so moved
by his wife’s miraculous recovery and
the caring staff at Hope Network that
he vowed to give back.

We are grateful to the overwhelming
support of our donors and especially
our lead sponsors — Dykhouse
Construction and Zondervan.

(See Drive, continued on next page)




Health & Wellness

(Drive, continued from previous page)

He’'d competed in road races

and small triathlons before being
injured, so he settled on that as a
way to raise money. During his own
recovery, he was warned that “You
have to face the fact that you may
never bike or run or swim again.”

But Jon wasn’t going to give up that
easily. A year from that admonition,
he told himself, “You're going to

do a half-lronman, and then a full
Ironman.”

He struggled through workouts. His
first time at the Y, he was barely
able to complete a mile on the
treadmill, but with images of the care
Allison received at Hope Network,

he propelled past two miles and
continued to get stronger.

“l want to give back to Hope
Network for helping my wife and |
get our life back.”

On November 5, 2011, Jon swam
2.4 miles, biked 112 miles, and ran
26.2 miles in the Florida Ironman,
all while raising funds for Hope
Network Rehabilitation Services in
Grand Rapids.

This year Hope Network is encouraging
employees and consumers to take charge (d

of their health, begin living well, and

participate in wellness activities across the
organization. We're excited to be a part of
the 35th Annual Fifth Third River Bank Run
on May 12, 2012 - a great opportunity to

promote wellness and Hope!

]
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To donate or register on behalf of Hope Network,
visit www.hopenetwork.org/riverbankrun.

Partners for Change: Hope
Network and Comprenew
Environmental

It isn’t often that two seemingly
unrelated organizations partner to

provide solutions to unique social
and environmental problems. But
that’s precisely what Hope Network
and Comprenew Environmental have
been doing for more than five years.

Comprenew Environmental is an
e-waste recycling company based

in Grand Rapids whose mission

is to inspire the local community

to live and work in a sustainable
manner. With a zero-landfill policy,
Comprenew disassembles all
electronic equipment within their
facility, ensuring that all components
properly enter the re-use stream.




Corporate Partnerships

“Comprenew and Hope Network’s

partnership is a well-balanced group of
individuals with different talents and skill
sets coming together for a common goal of

. D) . »
advancing peoples lives.

— Kgte Shoomnker, Gonersl Manager ot
campreniw environmental

The problem of e-waste is truly Hope Network provides Workforce
global in nature. E-waste frequently Development services, including
contains toxic chemicals, including job assessment, training, and

lead and mercury. When not recycled placement services to people with
responsibly, this waste often socioeconomic disadvantages. In
ends up in landfills or is shipped the job assessment stage, program
abroad to countries with little or no participants work in competitive
environmental regulation. To remain environments like Comprenew,
competitive in this under-regulated while work habits are evaluated

global industry, Comprenew
partners with a number of nonprofit

agencies, including Hope Network. :D d’ ,K Z
Their profits, in turn, go to parent l' %;Du’ Y\Dw :

organization Worldwide Christian

and assessed. If the participant

is deemed ready for competitive
employment, they are referred for
placement services and can use
their experience at Comprenew

on their resume. If a consumer is
not yet ready for employment, a
recommendation is made indicating
what supports may be needed.

Kyle Shoemaker, General Manager
of Comprenew Environmental, is
pleased that his organization can
play a part in helping people obtain
meaningful employment. “The
partnership...has opened doors for
our program participants across
West Michigan to gain employment,
contributing directly to businesses
finding strong candidates for their
workplace. People deserve the
opportunity to contribute and do
something positive with their life.
Sometimes they just need a bit of
support along the way. Comprenew
and Hope Network are dedicated to
providing this to them.”

Special congratulations go to

Comprenew for being awarded the

2011 Excellence Award at the Michigan
Rehabilitation Conference. They

were nominated by Gloria McMullan
and Lynda Sweigart, Hope Network
Workforce Development.

Schools, whose goal is to increase Over the past three years Hope Network’s |. T. Department has participated
global access to a Christ-centered in Comprenew’s recycling program — a partnership that has kept over 23,000
education. pounds of outdated and broken computers out of landfills.




Internal Efficiencies

Hope Network is Embracing
Excellence

em

embracing excellence

The Embracing Excellence Team,
or emX as they’re more commonly
known, is charged with facilitating
continuous improvement projects
throughout Hope Network. Over
the past year, they have hosted
workshops with teams from every

Care Resources, a program of all-inclusive care
for the elderly, wishes to thank Hope Network for
providing transportation services and for hiring

drivers who are star performers!

service line to find ways to be more
efficient.

“Like any organization, Hope Network
is facing an increasingly competitive
environment and we need to make
sure we are constantly scrutinizing
our processes and operating as

efficiently as
possible,”
says Jason
Todd, VP

of Special
Projects. “Not
only does
that allow the
organization to run smarter, but it
also positions us to handle a higher
capacity of programming to benefit
the people we serve.”

Their workshops include Lean
training, Kaizen events, Visual
Workplace training, and cross-
functional projects designed to
streamline processes by eliminating
non value-added activity. Through
trainings, project meetings, and
monitoring project progress, the emX

team assists service line leaders
by providing objective analysis
and accountability using the lean
methodology.

“Many people who attend the
trainings are skeptical at first, but
afterwards tell us that it’s one of the

most productive meetings they’'ve
been a part of,” says Todd.

The goal of the emX team is to
introduce each Hope Network
employee to Lean concepts and
tools through workshops, events,
projects, and orientation. Ultimately,
this will foster a steady change in
culture to help employees identify
opportunities for efficiency and
implement sustainable means to
maximize resources and achieve
Hope Network’s mission.
As the initiative takes hold
and momentum grows,
employees will use the
skills they learned to
identify wastes in their
daily work and current
processes.

Results of the changes

will be measured and
monitored closely and the process
will be reviewed with a critical
eye moving forward. Continuous
improvement over time allows Hope
Network to embrace excellence and
provides the best service for the
people we serve!

“We recognize and applaud Hope Network’s commitment to sustainability and energy
efficiency, and are proud to support their efforts through this donation.”

— Pug Vi Hottum, CEO vt Vin Manen Petraleum Grug.

Hope Network was the benefactor of VanManen Petroleum’s Annual golf outing.




Paris, Michigan Skill
Development Program
Partners with MDOT

At Hope Network’s skill development
location in Paris, Michigan, the goal
of “promoting growth” is taken quite
literally.

Earlier this year, a team of

20 volunteers partnered with

the Michigan Department of
Transportation on a project to protect
drivers against winter winds. The Hope
Network team planted over 2,000 Red
Cedar and Norway Spruce seedlings
with the hope of creating a living snow
fence along southbound US-31.

“The volunteers from Hope Network
are some of the friendliest and most

willing workers you could ever hope to

work with,” said MDOT’s Dave Brinks
in an article published in their Grand
Region newsletter.

Volunteering is just one of the ways

Hope Network staff support community

integration and skill building with the
individuals they serve.

3 easy ways to make a contribution
to Hope Network this holiday season!

1) Visit www.hopenetwork.org/donate
2) Scan the QR code

3) Use the enclosed envelope

Sustainability

Bringing New Life to
Oceana County

This past summer, Paris,
Michigan staff and consumers
were busy planting, watering,
weeding, harvesting, cooking,
and selling the many fruits,
vegetables and herbs that have
sprouted in the gardens that fill
their landscape. Their site boasts
eight barrier-free garden beds
that allow staff and consumers
to work and learn together.

“The gardens are a multi-
functional super service,”

says Program Manager Betsye
Anderson. “We encourage our
consumers to participate in all
aspects of the garden to develop
daily living and safety skills, and
discover new interests.”

The garden project is a

win on multiple fronts—
inspiring teamwork, exercise,
sustainability, and community
involvement.



HOPE’. NETWORK'

FOUNDATION

P.O. Box 890
Grand Rapids, MI 49518-0890

Legacy Gala Independence
Award Winner: The Power of
Positive Change

After serving nearly 19 years in
prison, Jahaun McKinley is climbing
the ladder at Cascade Engineering.
Utilizing his time served to refocus
his life and some additional direction
from Hope Network, he has a long
list of focused goals including a
college education. Jahaun knows that
he needs to re-invent himself in order
to succeed just like any organization
would do to become more
sustainable in an evolving world.

Jahaun was recently awarded the
2011 Independence Award at

the 10th Annual Legacy Gala on
Friday, November 4. Let him be an
inspiration to others that are coming
out of prison back into the job market.
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HOPE’. NETWORK'

FOUNDATION

Hope Network is a Christian organization that empowers
people with disabilities or disadvantages to achieve their highest level
of independence.

P.O. Box 890, Grand Rapids, MI 49518-0890.
Phone: 616.301.8000 » Fax: 616.301.8010 « www.hopenetwork.org
If you would like your name removed from our mailing list, please call 616.248.5205.

Interested in receiving this publication electronically?
Visit www.hopenetwork.org/publications.
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